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BOARD OF TRUSTEES

REGULAR BOARD MEETING via Teleconference
July 22, 2020
Mary Herr called the regular board meeting of the Bay County Library System Board of Trustees to order at 5:37 p.m. on July 22, 2020.  The meeting was held via conference call in Bay City, Michigan. 
The Pledge of Allegiance was not recited due to the logistics of the meeting.
Roll Call: 
 Sue Blondin, Don Carlyon, Anne Harris, Mary Herr, and Paul Travis
Others:

 Kevin Ayala, Trish Burns, and Janelle Coe
ADDITIONAL AGENDA ITEMS – No additional items for discussion. 

MINUTES
Motion by P. Travis, seconded by A. Harris, to approve the minutes of the June 24, 2020 regular board meeting.  Motion Carried.
BILLS PAYABLE 
Motion by D. Carlyon, seconded by P. Travis, to approve the bills payable as presented. Motion Carried.
PENAL FINE REPORT 

K. Ayala reported Penal Fines for June came in at $11,554.08, approximately $14,446 under budget and 61% under budget for the first half of the year.
FINANCIAL REPORT
K. Ayala reported revenues for June 2020, are approximately $311,271, with the bulk of the revenue coming from property taxes.  The BCLS received 100% of State Aid and there are no areas of concern to report.
Motion by A. Harris, seconded by P. Travis, to receive the Penal Fine and Financial Reports as presented.  Motion Carried.
ADMINISTRATION REPORT – Trish Burns
Masks – As directed by the board at the June meeting, BCLS offers disposable masks at all branches to those who come without one.  We have given out an average of 75 masks per week and expect that average may rise a bit due to the new mask requirement stated in Executive Order 2020-147.  New signage was placed in all of the buildings, and stuffed bears, princess cutouts, and our life-size Henry Sage cutout are now all wearing masks in the building.  Managers have stated that overall; mask compliance among patrons has been quite high.  The fact that many large retailers are now actively promoting required mask wearing is helpful.

Millage Renewal – At the July 15 Board of Commissioners meeting, the resolution to place the library renewal on the ballot at a level of 1.75 mills was unanimously approved.  Administration is working with the County clerk to get all documentation filed by the August 11, 2020 deadline. 

Bookmobile Changes – As a response to COVID and the lack of robust Internet connections and available devices for patrons, the bookmobile now has two Chromebooks on board that patrons can use at Bookmobile stops.  The schedule for the Bookmobile has also changed – stopping at fewer places but for longer periods of time.  The new schedule and offerings will be reviewed at end of summer for effectiveness and use.

Emotional Support Animals – A revision of the Code of Conduct regarding Service Animals and Emotional Support Animals is on the agenda.  Staff had an encounter with a patron claiming his leashed cat to be an emotional support animal and threatened to sue if we did not let him stay.  Staff asked for clarifying wording in the Code of Conduct to assist in explaining our policy to patrons.

Motion by D. Carlyon, seconded by P. Travis, to receive the Administration Report as presented.  Motion Carried.
OPEN TO THE PUBLIC – No comments

CORRESPONDENCE 

· ‘Please Tell Us What You Think....’ – Catherine Peifer
· Letters from Nancy and Landon R. (Chattanooga., TN) re: Miss Dani’s fun online storytimes 

COMMITTEE REPORTS

Finance Committee – No report.
Personnel Committee 
1. Library Director (Review)
Don Carlyon provided a summary of the Library Director’s review stating T. Burns received mostly 1 ratings.  D. Carlyon also stated T. Burns was harder on herself giving herself more 2’s than the board collectively.  Board members agreed on the review presented and a copy will be forwarded to T. Burns.  T. Burns thanked the board and all library staff for stepping up during such unprecedented times.  The board shared T. Burns, along with her staff, continue to do a great job for the the Bay County Library System especially during the COVID 19 pandemic.
UNFINISHED BUSINESS 

No Unfinished Business
NEW BUSINESS

A. Rules of Conduct Policy (Approve)
Bringing pets or animals, other than service animals necessary for disabilities, into library buildings, except as authorized by library staff.
Under the ADA and Michigan law, libraries are not required to allow emotional support animals in the buildings, only service animals which are limited to dogs and in rare cases, miniature horses.  Service animals must be housebroken and in complete control by their owner while in the building.
Motion by P. Travis, seconded by S. Blondin, to approve the Rules of Conduct Policy change as presented. Vote Passed 5-0.

B. Millage Resolution (Approve)
Motion by P. Travis, seconded by A. Harris, to approve the Millage Resolution as presented. Vote Passed 5-0.

OPEN TO THE PUBLIC 

No Public

ANNOUNCEMENTS

Don Carlyon shared a quote with fellow board members “Experience is something you don’t get until after you need it.”
ADJOURNMENT
Motion by D. Carlyon, seconded by P. Travis, to adjourn the meeting at 6:18 p.m.  
Motion Carried.
_____________________________

       ____________________________
Paul Travis






        Janelle Coe
Secretary/Treasurer


                                Recording Secretary
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