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BOARD OF TRUSTEES

REGULAR BOARD MEETING via Teleconference
August 26, 2020
Don Carlyon called the regular board meeting of the Bay County Library System Board of Trustees to order at 5:30 p.m. on August 26, 2020.  The meeting was held via conference call in Bay City, Michigan. 
The Pledge of Allegiance was quietly recited by each member due to the logistics of the meeting.
Roll Call: 

Sue Blondin, Don Carlyon, Anne Harris, and Paul Travis
Members Absent:
Mary Herr

Others:
Kevin Ayala, Trish Burns, and Janelle Coe
ADDITIONAL AGENDA ITEMS – No additional items for discussion. 

MINUTES
Motion by P. Travis seconded by S. Blondin, to approve the minutes of the July 22, 2020, regular board meeting.  Motion Carried.
BILLS PAYABLE 
Motion by P. Travis, seconded by S. Blondin, to approve the bills payable as presented. Motion Carried.
PENAL FINE REPORT 

K. Ayala reported $6,500 of the July Penal Fines went to the Law Library and $5,908.19 went to BCLS, $20,000 under budget.  
FINANCIAL REPORT
K. Ayala reported revenues for July 2020, were $56,727, with the bulk of the revenue coming from State Aid.  There are no areas of concern to report and we should finish the year approximately $100,000 over budget.
Motion by S. Blondin, seconded by P. Travis, to receive the Penal Fine and Financial Reports as presented.  Motion Carried.
A. Harris joined the meeting at 5:39 p.m.

ADMINISTRATION REPORT – Trish Burns
Promotion Commotion – For the second year, BCLS is engaging the business community with a retail promotion that benefits both the library and the business.  During the month of September, which is National Library Card Sign-Up month, library card holders can visit 34 different Bay County businesses, show their library card, and receive a special offer.  34 businesses are participating this year – that is one more than last year and we are very pleased with that number, due to the pandemic environment.

Renewal Update and Timeline – Progress is being made on the renewal campaign on the educational side of things.  We are scheduling two mail pieces to go out to voters – one in late September just before the absentee ballots become available, and one the very end of October right before the election.  We are being very cognizant of the postal issues right now and are planning for plenty of time to get the pieces to the voters.  Fact sheets will be available in all of the buildings, as will bookmarks that will go in every patron item.  Regular Facebook posts will be scheduled throughout the fall, including video testimonials from patrons.  A monthly print and e-newsletter will also be created for September, October and very early November.  Information will also be on our website.  Staff will be trained in September on exactly what they can/cannot say while on the job in the building.

Tidio – The library has contracted with a company called Tidio for live reference chat through our website.  When you go to: www.baycountylibrary.org, on the right hand of the screen there is a blue circle plus a word bubble that says, “Chat with us”.  When a patron clicks on it, they can type in their question.  The service is available during all open hours.

Evening Sessions – Back in January, we started a new program for adults called Evening Sessions and the idea was to have an evening program for adults once or twice a month – authors, musicians, lectures, etc.  We were able to have one in January and one in February before the COVID shutdown.  Staff pivoted to produce an online program instead and the Evening Sessions will resume in September with the first program of Ric Mixter talking about shipwrecks.

Word Art Garden – If you haven’t driven past the Word Art Garden in the last few weeks, please take a moment to do so.  The area is looking very nice and the plantings are starting to take root (after being vandalized earlier in the summer).  A Take and Make craft will be held in early September so patrons have a chance to paint the word rocks that will be placed in the garden.

Motion by S. Blondin, seconded by P. Travis, to receive the Administration Report as presented.  Motion Carried.
CORRESPONDENCE 

· Thank You Note – Bay City Public Schools
COMMITTEE REPORTS

A. Finance Committee – No report.
B. Personnel Committee – No report.
UNFINISHED BUSINESS 

No Unfinished Business
NEW BUSINESS

No New Business

OPEN TO THE PUBLIC 

No Public

ANNOUNCEMENTS

No announcements
ADJOURNMENT
Motion by P. Travis, seconded by S. Blondin, to adjourn the meeting at 5:55 p.m.  
Motion Carried.
_____________________________

       ____________________________
Paul Travis






        Janelle Coe
Secretary/Treasurer


                                Recording Secretary
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