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BOARD OF TRUSTEES

REGULAR BOARD MEETING via Zoom Video Conferencing
November 18, 2020
Mary Herr called the regular board meeting of the Bay County Library System Board of Trustees to order at 5:34 p.m. on November 18, 2020.  The meeting was held via Zoom Video Conferencing in Bay City, Michigan. 
The Pledge of Allegiance was not recited due to the logistics of the meeting.
Roll Call: 

Sue Blondin, Don Carlyon, Mary Herr, and Paul Travis
Absent:


Anne Harris

Others:
Kevin Ayala, Trish Burns, and Janelle Coe
ADDITIONAL AGENDA ITEMS 

MINUTES
Motion by P. Travis seconded by D. Carlyon, to approve the minutes of the October 28, regular board meeting. Motion Carried.
BILLS PAYABLE 
Motion by D. Carlyon, seconded by P. Travis, to approve the bills payable as presented. Motion Carried.
PENAL FINE REPORT 

K. Ayala reported October Penal Fines were $27,288.18, over budget by $1,723.28 for the month.  
FINANCIAL REPORT
K. Ayala reported revenues for October 2020, were $16,668.79, with the bulk of the revenue coming from the Universal Service Fund.  There are no areas of concern to report.
Motion by S. Blondin, seconded by P. Travis, to receive the Penal Fine and Financial Reports as presented.  Motion Carried.
ADMINISTRATION REPORT – Trish Burns
Election – We are pleased to report that the millage was successfully renewed for six years.  A record 56,078 votes were cast for the library, with 36,763 being “YES” votes, bringing the percentage to almost 66%.  Staff are to be commended for their essential part in the educational campaign, as well as a big thank you to board members for their assistance.  It is heartening to see that, even during this interesting time of COVID and political unrest, the community supported the library system so resoundingly.
Open Meetings Act changes – The OMA changes are detailed in the procedures attached.  To summarize, the board can still meet remotely in November and December without any concerns.  Starting January, remote participation can only be approved if it is for military duty, a medical reason, or a declaration of federal, state, or local emergency or disaster.  Before we decide how we can meet in person starting in January, it may be prudent to wait until then as much can change due to COVID over the next two months. We need to change some posting requirements and board members will need to announce that they are attending remotely, but those are the only two major changes that we need to put into place right now.
Reindeer at the Library – A difficult decision to cancel the reindeer programs at the library this year was made.  Due to COVID related concerns and increased cases in our area, plus the fact that we could not guarantee mask wearing or social distancing by attendees drove the decision.  We’ve already spoken with the reindeer company and will plan to have the reindeer back in December 2021. 
New programming – Creativity and motivation abound in our staff.  They continue to push the envelope to provide service to patrons in new and awesome ways.  One of our new Teen programs is called Teen Lit Loot boxes.  The idea is based on the popularity of subscription boxes.  Each month they sign up, the teen will receive a themed box with a library book, a book to keep, and a craft or snacks.  The teen reads the books, does the craft and/or has the snack, then brings the library book and the box back, keeping the other book for themselves to grow their own personal library.

Motion by S. Blondin, seconded by M. Herr, to receive the Administration Report and the Open Meetings Act – Electronic Participation Procedure as presented.  Motion Carried.
CORRESPONDENCE 

Please Tell Us What You Think – N/A
COMMITTEE REPORTS

A. Finance Committee – No report.

B. Personnel Committee – No report.
UNFINISHED BUSINESS 

NEW BUSINESS

BCLS Donation Form Revision

Motion by D. Carlyon, seconded by P. Travis, to approve the revised change to the BCLS Donation Form as presented.  Motion Carried.
OPEN TO THE PUBLIC 

No Public

ANNOUNCEMENTS

Quotes from D. Carlyon 
“Someone who thinks logical provides a nice contrast to the real world.”
“Lesser are they who laugh at themselves should never cease to be amused.”

ADJOURNMENT
Motion by D. Carlyon, seconded by P. Travis, to adjourn the meeting at p.m.  Motion Carried.
_____________________________

       ____________________________
Paul Travis






        Janelle Coe
Secretary/Treasurer


                                Recording Secretary
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